AMESBURY

TOWN HALL
62 Friend Street
Amesbury, MA 01913

MEETING NOTICE

POSTED IN ACCORDANCE WITH THE PROVISIONS OF M.G.L. CHAPTER 30A §§18-25
Version 7.1.10

AMESBURY SCHOOL COMMITTEE

FINANCE COMMITTEE MEETING OF THE WHOLE
BOARD OR COMMITTEE

PLACE OF MEETING: AMESBURY HIGH SCHOOL
DAY, DATE & TIME: MONDAY, OCTOBER 5, 2015 at 5:30 PM

AGENDA

¢ End of Year Fiscal Update — FY15

oFY 16 Update
= Additional Funding Opportunities — Full Day Kindergarten Grant

¢ Payroll Retirement — Funds for Training

e Other



Dr. Gary Reese

AMESBURY PUBLIC SCHOOLS

Where children come first!

Deirdre M. Farrell

Interim Superintendent of Schools Assistant Superintendent of Schools

TO:

FROM: Deirdre Farrell, Assistant ui)

DATE:
RE:

1)

2)

Amesbury School Committ

October 5, 2015
October FINCOM Report

FY15 Fiscal Year End

We have processed and finalized FY15 Fiscal Year end. All outstanding transactions in
transit, both revenue and expense entries, have been to be posted into MUNIS. We have
worked closely with Mike Basque and others at City Hall to ensure that we have balanced
all funds, including grants and revolving in Munis.

Attached is a excel spreadsheet that represents Fund Balances for July 1%, 2015. These
balances will be the beginning balances in Softright, once final entries are made in

Softright.

As you can see from the reports, our estimated fund balances will provide a strong fiscal
position into the fiscal year that may be needed for any unanticipated, unbudgeted
expenses. We will also need to look ahead at FY'17 to fully understand any reduction in
revenue that will impact FY 17 budget development.

FY16 Softright Budget Reports

I have prepared an example of a monthly expense report from Softright which
summarized expenditures by DESE Function Code. Now that our chart of accounts is
aligned with the DESE, we are better able to produce more meaningful reports.

The report provided presents all “common™ line items together as opposed to by location.
For example, all teacher salaries in the District are presented together to provide an
overall budget for total teacher salaries.



3.) Full Day Kindergarten Grant
As you know, we received the Full Day Kindergarten Grant in the amount of $68,104.
We had budgeted the salaries in the School Committee budget as we did not anticipate
this Grant. Below is a recommendation for use of these funds:

a.) CES Paraprofessional — unbudgeted/unanticipated $27,000 'Y

‘ b.) AES Roof work- over Art;Room $ 7,300 %~ (,
J.WCL“'J‘" c.) MS Heat Exchanger — C Wing Heat $10,500 +¥ o Craem L,
Total $44,800 W

The use of remaining funds could be used to cover:

a.) I am also in the process of obtaining quotes to improve/upgrade security
cameras at the Middle School. These cameras are outdated and are in need of

replacement.

b.) We will need funds in order to hire as soon as possible our next payroll
coordinator to provide cross training. We have had over 25 applications for
the position. We hope to have someone on board by November 1*. Our
current payroll coordinator leaves mid-January.

4.) Enrollment

T have prepare for you a comparison of October 1, 2014 enrollment to October 1, 2015 by
grade level. Our October 1 report is due to the DESE by October 31*, We will continue
to understand the declining enrollment in the District and ensure that the data submitted is
accurate. I am also working on enrollment trends over the past five year and preparing a
report using the cohort survival methodology to generate statistical enrollment trends.

Aob Sl
1 Db

\%/WW(
G s

1/u.1 hﬂ'



AMESBURY PUBLIC SCHOOLS

Where children come first!

Dr. Gary Reese Deirdre M. Farrell
Interim Superintendent of Schools Assistant Superintendent of Schools
TO: Mike Basque, CFO "

FROM: Deirdre Farrell, Assist;dﬁt S tendent
DATE: October 1, 2015 L
RE: Technology Procurement — Capital Funding 106k

As you know, the City Council approve Capital Funding of $106 for technology procurement for the
Amesbury Public Schools. This amount funds needed hardware identified in the first year of the five

year Technology Capital Plan.
The specific equipment and estimated budget is as follows:

Mobile Carts for AHS, AMS. AES, CES  $32,000

Network Switches, Hardware $36,130
Wireless $37.870
$ 106,000

We have procured the Mobile Carts for the school and are obtaining quotes for the other technology
equipment.

5 Highland Street, Amesbury, MA 01913
978-388-0507 Fax 978-388-8315
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